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Torrance County
BOARD OF COUNTY COMMISSIONERS (BCC)
Ryan Schwebach, Chair, District 2
Kevin McCall, Vice Chair, District 1
LeRoy M. Candelaria, District 3

Janice Y. Barela, County Manager

ADMINISTRATIVE MEETING
AGENDA '

WEDNESDAY, April 28, 2021 @ 9:00 AM

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Changes to the Agenda

4. PROCLAMATIONS

5. CERTIFICATES AND AWARDS

6. BOARD AND COMMITTEE APPOINTMENTS
7. » PUBLIC COMMENT and COMMUNICATIONS
8. APPROVAL OF MINUTES

A. COMMISSION: Motion to approve the April 14, 2021 Torrance County
Commission Minutes.

9. APPROVAL OF CONSENT AGENDA
A. FINANCE: Motion to approve Payables.
10.  ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
11.  ADOPTION OF RESOLUTION |
'12.  APPROVALS

A. FINANCE: FY 2022 Budget Hearing (Public Hearing).
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Administrative Meeting Agenda April 28, 2021
B. GRANTS: Motion to approve Contract between Torrance County and Rebecca
Armstrong for Girls Circle Services in the Estancia Valley.

C. ANIMAL SERVICES: Motion to approve and submit application for the Animal
Care & Facility Fund Grant, from the Sheltering Committee of the NM Board of Veterinary
Medicine. :

D. ANIMAL SERVICES: Motion to approve Job change form Kennel Assistant to
Animal Control Officer.

E. FIRE: Mot1on o approve and submit FY 2022 Fire Fund applications, along with
approval to e-sign electronic application to SFMO.

F. ROAD: Motion to approve an unpaid invoice from J ackson Equipment for a
Radiator.

G. MANAGER: Motion to approve an unpaid invoice from TLC for work completed to
locate leaks at Fairgrounds.

H. MANAGER: Motion to approve an unpaid invoice from TLC for work completed to
inspect the sewer at the Fairgrounds.-

13.  DISCUSSION
A. MANAGER’S REPORT
B. COMMISSIONER’S REPORTS
1) Commissioner McCall, District 1
2) Commissioner Schwebach, District 2
3) Commissioner Candelaria, District 3

14.  EXECUTIVE SESSION

A. COMMISSION: Discuss limited personnel matters (County Attorney), closed
pursuant to NMSA section 10-15-1(H)(2).

15.  Announcement of the Special Joint Meeting with the Board of County Commissioners
and the Torrance County Fair Board at the Torrance County Fairgrounds: May 5, 2021 @
9:00 AM to discuss fairgrounds improvements

16.  Announcement of the next Board of County Commlssmners Meeting: May 12, 2021@
9:00 AM.

17.  SIGNING OF OFFICIAL DOCUMENTS

18.  ADJOURN
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DRAFT COPY
Torrance County Board of Commissioners
Regular Commission Meeting
April 14,2021
9:00 AM

Commissioners Present:
RYAN SCHWEBACH - CHAIR
KEVIN MCCALL - MEMBER
LEROY CANDELARIA - MEMBER
Others Present;
JANICE BARELA —COUNTY MANAGER
PHILIP TENORIO - DEPUTY COUNTY MANAGER
JOHN BUTRICK - COUNTY ATTORNEY
YVONNE OTERO - COUNTY CLERK
GENELL MORRIS — ADMINISTRATIVE ASSISTANT

1.  Call Meeting to order

Chairman Schwebach: Calls the April 14, 2021 Regular Commission Meeting to
order at 9:06 AM.

2. Pledge lead by: Chairman Schwebach
Invocation lead by: Commissioner McCall

3. Changes to the Agenda: None
4. PROCLAMATIONS: None
5. CERTIFICATES AND AWARDS: None

6. BOARD AND COMMITTEE APPOINTMENTS: None

7.  PUBLIC COMMENT and COMMUNICATIONS

Yvonne Otero — County Clerk: Update hereto attached. This was an
informational update on the Special Election being held June 1* for the position of
Congressional District 1 recently vacated by Deb Haaland. The candidates are
Laura Olivas — DTS, write-in; Melanie Ann Stansbury — DEM; Robert Ornelas —
DTS; Mark David Moores — REP; Christopher Manning — LIB; Aubrey Dunn —
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DTS, write-in. Registering to vote by mail and online closes May 4%, 2021. Same
day registration will be in the Clerks office throughout early voting, May 4%
through May 29", Anyone wishing to vote by absentee can now contact the Clerk’s
Office to request an application or go to nmvote.org, ballots will start going out
May 4, The last day to request an absentee ballot will be May 18% for domestic
voters and for Military and Overseas voters the last day they can request a ballot is
May 25™. A letter will be sent out to all register voters with the election
information. If you do not receive a letter, please update your voter registration
with a current mailing address. Election day is Tuesday June 1, 2021 7:00 am to
7:00 pm. Early voting runs from May 29, 2021 to May 4, 2021 at the Torrance
County Administrative offices and May 15, 2021 to May 29, 2021 at the Moriarty
Civic Center 10:00 am to 9:00 pm. Contact the Torrance County Clerks office with
any questions at 505-544-4369 or if you are interested in being poll worker. The
polling locations for election day are the Duran Fire Station, Encino Community
Center, Estancia High School Gym, Manzano Center, McIntosh Fire Department,
Moriarty Civic Center, Moriarty/Edgewood School Administrative Building,
Mountainair Dr. Saul Community Center, Tajique Community Center, Torreon
Community Center and Willard Community Center.

Marcie Wallin — Fair Board: The Fair Board has been working on getting the
funding for a multi-purpose building for the fairgrounds since 2016. The southern
Economic Development Committee created a plan and in 2020 we were awarded
$150,000 and awarded $700,000 in 2021 to upgrade the current building and build
a new building.

Johnny Perea — Fair Board: The Fair Board has been working with our County
Manager and Deputy County Manager to develop a plan to spend the money. We
are at a point to get something built. We want this to be a County building not to be
only used by the fair. We are in the early planning stages. We also find more value
in keeping the current building and upgrading, rather than tearing them down. We
will have to rent tents this year but hoping this will be the last year we have to do
this.

Phillip Tenorio — Deputy County Manager: Phase 1, we are insulating the steer
barn for $55,000 and the fans are $40,000 for steer and show barns. We have
appropriated $150,000 this year; this money can be used for phase 1. Phase 2 will
include insulating the small barn, goat barn and the large building that can tap into
the $700,00, we have recently appropriated. We can get part of phase 1 done this
year, including hiring an architect (§90,000 set aside) for the master plan, then
after the fair continuing with the 15,000 sq ft multi-purpose building.
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Tracy Sedillo — County Treasurer: Second half of taxes are due May 10,

The d-ear making of the gross receipts tax, that bill passed back in 2019, Tax and
Rev just started the d-ear marking process in January of this year. There are now 6
categories of the gross receipts; the county wide area, the county wide adopted by
referendum, county area, the county area adopted by referendum, the
communication and EMS tax was not de-ear marked so it remains as it always has
been. The county supported Medicaid was not d-ear marked, that tax does not
appear on the monthly report, it is on a separate report because it is intercepted by
the state. This big change was, NMFA is not intercepting the entire Environmental
gross receipts Tax and sending it to the Solid Waste Authority, the money is
coming here so we have to pay them by check because it is in the terms of the JPA
we signed with the authority. This will happen on a monthly basis. This is in a
category on its own in the gross receipts.

Don Dirks — Fire Chief: We continue to see a high volume of fire activity and
EMS calls for service. The fire activity is slowing down. As the state is opening
up, we are seeing more EMS calls.

All districts have been inspected by the State Fire Marshal’s Office and the results
are back, I am drafting responses and will submit to the Commission. It went better
then expected. We should be able to immediately lower the ISO rating at District 4
in Torreon. We should be able to get funding for the second building in Duran,
District 1. District 3 renovations are almost complete, we are waiting on TLC for
some quotes on a small project. The reporting that was backlogged for the last 3
years, is now Up-To-Date. We are waiting on the State Fire Marshal to verify it
was received.

EMT basic class started April 9" through mid-June, we have 9 volunteers and have

a waiting list. We are close to 100% response to all calls; this includes Superior
Ambulance.

Aprill7th we are holding a Job Fair at the Lions Club in Moriarty from 10:00 am
to 2:00 pm.

The Forrest Service will be having controlled burns in the Manzano Mountains, we
are on standby in case of emergency. I will put this on our website when we get a
notice of a controlled burn.



Marco Banales — City of Moriarty, EVSWA — Vice-Chair:

Earth Day is April 22 and in celebration of Earth day, a 2950 2004 John Deer
tractor was donated from EVSWA to Estancia Schools because they found funding
for liability and insurance for its Industrial Arts program, Mountainair and
Moriarty School Districts will have an opportunity to work on this tractor. They
will learn how to renovate the tractor, farming safety and operational skills. We
hope to develop this program into some community gardens that will be planned
and organized through our land grant associations and local community
associations.

The tractor has some fuel issues and needs tires. Any help or donations will be
appreciated.

Jesse Lucero — County Assessor: We are currently in the middle of our protest
period. Protest period started April 1** and will continue to April 30,

We have sent out flyers and have had a lot of interest from the general public
wanting to understand their notice of value and property tax.

A big thanks to the City of Mountainair, Village of Corona, Village of Encino, the

Edgewood Soil and Water Conservation District, Moriarty Senior Center, Moriarty

Civic Center, and the Lions Club for allowing us to use their facilities for our
outreach.

We are encouraging the public to get their Notice of Value electronically. If
interested, please follow the steps on the flyer received by mail If you choose this
option, you will receive you tax bill electronically.

Its time to look for new protest board members. I will put an advertisement in the
newspaper for anyone interested to submit a resume. Resumes will go to the
Commission and the Commission will make a decision on protest board members.
This needs to be done every 2-3 years. We are looking for members who have a

real estate background, real estate appraisers and one member can be a member of
the general public.

Thank you to County Clerk Yvonne Otero and Deputy Clerk Chavez for helping
Deputy Assessor Humphrey resolve a situation, New Mexico is a non-discloser
state and sales affidavits for residential properties is the law. We have had a
difficult time with the different title companies around the state. Anytime a
property is purchased the sales affidavit goes into simplifile. With the help of the



Clerk’s office, we were fortunate enough to get the information needed to do a
better job appraising Torrance County property.

Thank you to the Maintenance for all their help.

House joint resolution if approved goes to the voters. House joint resolution #2, the
Veteran exemption went from $4000.00 to $10,000.00, passed. This will take

about a 1% hit of total revenue. House joint resolution #3, the incremental rating of
disability, did not pass. A veteran has to complete an application with a copy of
their DD214, that application goes to Santa Fe then a certificate of eligibility will
be mailed to the Vet they must endorse this and bring to our office for the
exemption.

Charlene Guffey: People living in RVs across the county is out of control. By
allowing this to happen it is creating problems in areas not zoned for RV living.
These people are cheating the county out of property taxes, services, permits and
utilities. They are creating under ground water problems by dumping waste on the
ground. The county has an obligation to keep tax paying residents safe and enforce
the ordinances that are in place. The ordinance on RVs need to be looked at to
close the loopholes and be updated. This is decreasing the property value.

Yvonne Otero — County Clerk: If anyone is interested in becoming a precinct
worker, please contact my office (505)544-4369. It pays $180.00 for Presiding
Judge and $160.00 for Judge and Clerks with a $20.00 incentive for attending the
Election School. We especially need workers in the Duran and Encino area. Any

students ages 16 and 17 interested in being a precinct worker can also contact the
Clerk’s office.

8. APPROVAL OF MINUTES

A. COMMISSION: Motion to approve the March 24, 2021 Torrance
County Board of County Commission Minutes

Action Taken:

Chairman Schwebach: Makes a motion to approve the March 24 2021 Torrance
County Board of County Commission Minutes

Commissioner McCall: Seconds the motion.

Roll Call Vote: Candelaria - Yes; Schwebach — abstains was not present;
McCall -Yes: MOTION CARRIED




9.  APPROVAL OF CONSENT AGENDA
A.  FINANCE: Approval of Payables

Action Taken:
Chairman Schwebach: Makes a motion to approve payables.
Commissioner McCall: Seconds the motion.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED

B. MANAGER: Motion to accept Second Quarter 2020 Restrictive
Housing Report from CoreCivic pursuant to NMSA 1978 33-16-5.

Action Taken:

Chairman Schwebach: Makes a motion to accept Second Quarter 2020
Restrictive Housing Report from CoreCivic pursuant to NMSA 1978 33-16-
Commissioner McCall: Seconds the motion.

John Butrick — County Attorney: This is in regard to NMSA 33-16-5 and NMSA
33-16-7. NMSA 33-16-5 statue states every 3 months every correctional facility
shall produce a report that includes the age, gender and ethnicity of every inmate
who is placed in restricted housing during the previous 3 months including every
inmate that is in restricted housing at the time the report is produced. The reason
restricted housing was instituted for each inmate listed in the report and the dates
on each inmate was places in and release from restricted housing during the
previous 3 months and submit a report prepared in accordance with this subsection
to the board of County Commissioners in the county in which the correctional
facility is located if the facility is a jail. Section 33-16-7 states on the date that a
report is submitted to a board of County Commissioners precuent to section 5 of
the residential housing act, a copy of the report shall be submitted electronically to
the legislative council service library. After this has been voted on it will be
submitted to the legislative council service library today. This is in regards to items
9B,C,D & E.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED

C. MANAGER: Motion to accept Third Quarter 2020 Restrictive
Housing Report from CoreCivic pursuant to NMSA 1978 33-16-5.



Action Taken:

Chairman Schwebach: Makes a motion to accept Third Quarter 2020 Restrictive
Housing Report from CoreCivic pursuant to NMSA 1978 33-16-5.
Commissioner Candelaria: Seconds the motion.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED

D. MANAGER: Motion to accept Fourth Quarter 2020 Restrictive
Housing Report from CoreCivic pursuant to NMSA 1978 33-16-5.

Action Taken:

Chairman Schwebach: Makes a motion to accept Fourth Quarter 2020 Restrictive
Housing Report from CoreCivic pursuant to NMSA 1978 33-16-5.

Commissioner McCall: Seconds the motion.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED

E. MANAGER: Motion to accept First Quarter 2020 Restrictive
Housing Report from CoreCivic pursuant to NMSA 1978 33-16-5.

Action Taken:

Chairman Schwebach: Makes a motion to accept First Quarter 2020 Restrictive
Housing Report from CoreCivic pursuant to NMSA 1978 33-16-5.
Commissioner Candelaria: Seconds the motion.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED

10.  ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE:

None

11. ADOPTION OF RESOLUTION:

A. FINANCE: Motion to approve the Disposition of Firearms,
Resolution No. 2021-18

Action Taken:



Chairman Schwebach: Motion to approve the Disposition of Firearms,
Resolution No. 2021-18

Commissioner Candelaria: Seconds the motion.

Jeremy Oliver — Finance Director: This resolution is for the disposition of
firearms from the Sheriff’s Office. A spreadsheet is attached with a detailed list of
firearms and firearm parts.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED '

12. APPROVALS
None
13. DISCUSSION
A. GRANTS: ICIP Work Group/Project Update.

Cheryl Allen — Grant Manager: We have 7 core members including our Deputy
County Manager, Operations Manager, Planning & Zoning Director, Finance
Director, Chief Purchasing Officer, Legislative appropriations Manager, and
Grants Manager. We invite project managers and stakeholders to provide input.
Our first official meeting was September 2, 2020, we meet twice a month the 1
and 3rd Thursdays. Our next meeting will be April 15, 2021 form 9-11 am. The
purpose of the meeting is to address the projects on the ICIP list and ensure the
work is moving forward and identify new projects. We follow a standardized
agenda in 7 categories as followed: Senior Centers; Construction projects; road
construction projects; water projects; vehicle and equipment projects;
miscellaneous projects and new business. Our projects are: Senior Centers — 2021
application for Aging and Long-Term Services and Capital Outlay funding. We
requested funding for all 3 Senior Centers. We were approved for repairs for the
Moriarty Senior Center in the amount of $60,500, Mountainair was approved for
$176,000. We have started the application process for Aging and Long-Term
service for 2022 due May 28™,

Phillip Tenorio — Deputy County Manager: Construction for fairground project,
we are breaking this into phases. We have $150,000 appropriated for phase 1,
insulation, fans and Architecture, phase 2 is $700,000 include a base shell of a
metal building. Phase 3 would include completing the metal building.



Cheryl Allen — Grant Manager: Construction for the new County Government
offices. 2021 Capital Outlay was awarded $75,000. We are hiring a consultant to
prepare an RFP for an architect. With HB285 we were awarded $100,000.

The Road Department yard shop, $550,000 approved in 2021, site and construction
plans have been created. The security system for the 911 Dispatch Center has been
approved for $75,500. Security fencing target hardening, we have a fence plan
established to protect the property and expand parking at dispatch, animal service
and fire station. The Emergency Management Facility & Shelter is installing a
security gate with keypad. The animal shelter expansion has been approved with
this latest house bill for $25,000. Road construction on McNabb Road we were
approved $300,000 it will cost $300,000 for each mile of road. No action on Riley
Road at this time.

Water projects include the Duran water system, we currently have $120,000 and
HB285 has increased the amount by $25,000. Mescalero dam mitigation, we have
done a site tour and looking at doing a patrial branch, details will be provided on
the April 28™ meeting. The Abo water system is included in the ICIP, but no action
has been taken at this point.

Vehicle and equipment projects, road department is purchasing a skid steer we
were awarded $50,000, we are combining grant funds for a total of $56,647.47.
This is completed, the skid steer has been ordered and should arrive in a month.
The 4X4 Sheriff patrol vehicles have been awarded $95,000 with last years
funding. Quotes have been submitted to finance for 3 Dodge Durango’s all wheel
drive. Total cost is $103,825. The Sheriff’s Department will cover the remaining
balance and pay for equipping the vehicles.

Miscellaneous projects, restoring and preserving historical records, regrant of
$8,500 to digitize, index and repair the first 6 book in the Clerk’s Office, we have
not heard anything back on this. New business, Solar and energy efficiency
implementation at all county facilities, we are looking to add solar panels and LED
lighting. Another project is coordination of a Reginal Animal Shelter, we are in
early discussion.

B. FINANCE: Discuss American Rescue Plan.

Jeremy Oliver — Finance Director: Torrance County was awarded 2.998 Million
dollars. The Federal government is still determining the stipulation and uses of it.
The Packet has NACo’s break down of the bill. The US Treasury has scheduled by
May 11% to have the final outline on what these funds can be used for. We will
potentially receive half of the funds on June 11" and the other half a year later. We
will be looking into adding this into the budget for FY2022. We will need direction
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on how the Commission will want to use these funds. Once we start using these
funds the dollar threshold will put us over the $700,000 requirement for the federal
single audit. Potentially 2 to 3 years will have audit fees associated with these
funds. Some of the outlines NACo has fulfilling lost revenues for the county,
business grants, premium pay for eligible workers, and infrastructure.

C. FINANCE: FY22 Budget Hearing (Conduct Public Hearing)
PowerPoint hereto attached — No action taken, presentation only.

Chairman Schwebach: Makes a motion to enter into a Public Hearing
Commissioner McCall: Seconds the motion.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED

Chairman Schwebach: We will allow time after the presentation for public
comment.

Jeremy Oliver — Finance Director: We are required by statute to have one public
hearing for the budget, it does not stipulate the time of year. I chose the beginning
of the budget planning process, so the public can voice any concerns. No action
will be taken. At the May 28" Commission meeting the Commission will be
giving the Finance Department direction. We are looking to have the interim
budget approved at the May 12 Commission Meeting. Each department will
present their budget request.

Madam County Manager Barela: At the next Commission meeting we will have
another Budget Hearing for the community to give their input. The Manager’s
office and the Commission will give their recommendations.

Steve Guetschow — P&Z Director: Requesting staff raises total amount $16,771
and operating Increase of $2,525

Steve Guetschow — P&Z Director: Ruben Gastelum is unavailable but requesting
$46,036.00 for a field tech and a raise totaling $4,403 and operation money in the
amount of $1,360.

Madam County Manager Barela: Requesting raises for staff totaling $13,675.00.

Yvonne Otero — County Clerk: Requesting a raise but will not go over last year’s
budget, operating increase of $1,900 for vehicles, vehicles are new to the
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department and Capital outlay for digitization of records $5,000 with potential
grant match of $2,125.

Tracy Sedillo — County Treasurer: Requésting staff raises totaling $26,088.00.

Jessie Lucero — County Assessor: Requesting staff raises of 6% across the board
totaling $44,722, this is within the $21,921 budget for FY21 and Capital Outlay for
a truck $40,500. .

Cheryl Allen — Grant Director: Requesting staff raises totaling $4,969 and
operating money totaling $3,075.

Madam County Manager Barela: HR is requesting funding for 6 student
Apprenticeships totaling $44,628, $7,438 per student.

Stephanie Dunlap — Sheriff Administrator: Requesting 10% raise for deputies
and transport totaling $132,381.94 Increasing Detective Ballard above Sgt. (Lt.
grade). Operating, Education supplies totaling $10,000. Capital Outlay, 3 patrol
vehicles, 3 transport vehicles (only 1 if prison does not close) totaling $234,000.

Stephanie Dunlap — Sheriff Administrator: Requestion operating money totaling
$23,000 (only $8,000 if prison does not close), a transport Officer $62,027.

Jeremy Oliver — Finance Director: Requesting staff raises totaling $ 23,613 and
telecommunications $830.

Nick Sedillo — Operations Manager: Requestion staff raises totaling $16,771,
operations $ 16,001 and small truck $40,000.

Cindi Sullivan — Animal Services Director: Requesting staff raises totaling
$55,529,92 and a new front desk clerk $ 49,752.

Matt Propp — Emergency Manager: Requesting a part time position $11,000.
Operation and do away with grant for salary $10,000.

Anna Martinez — DV Director: Requesting staff raises $1,064.

Don Dirks — Fire Chief: Requesting staff raises totaling $14,007, new positions
$44,791 each for 2 EMT and clerical assistant totahng $39,825 and manager
proposed salary table $66,697.
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Leonard Lujan — Road Superintendent: Requesting staff raises totaling
$353,044 and road project reoccurring yearly $300,000.

Kathy Reyes — Community Monitor: Requesting staff raises totaling $8,144.

Christine Snow — 911 Director: Requesting staff raises totaling $39,732, small
car for $80,000, manager proposed salary table totaling $132,402.

Jeremy Oliver — Finance Director: Our County Attorney has stepped out and is
requesting a new job position for a Legal Assistant $52,248, IPRA software
$14,665 and Capital Outlay for new job position $8,700. Please take into
consideration our County Attorney’s contract is up in May and we need to consider
any potential raise.

Jeremy Oliver — Finance Director: USDA/Wildlife is requesting the same
amount as last year $35,250.

Jeremy Oliver — Finance Director: Funding request for FY2022 is $22,298, the
normal funding request is $90,366 this is a one-time savings of $68,068. This is
due to a hiring freeze. There is potential for FY 2023 to go back to the $90,000
with full staff. This comes from the county’s budget through the general fund.
Their total budget is $292,218.

Debbie Mayberry — Family Consumer Science Agent, 4H Agent in Extensions:
We are hoping to fill all the positions.

Jeremy Oliver — Finance Director: The Fair Board does not have any requests.

Chairman Schwebach: Any public comment or questions? None

Chairman Schwebach: Makes a motion to enter back into regular session.
Commissioner Candelaria: Seconds the motion.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED

D. MANAGER BARELA’S REPORT: Full update hereto attached
The 2021 Legislative update: 933 bills was introduced, 334(35.80%) of bills
passed the 1% house, 168 (18.01%) of bills passed 2" house, 158 (16.93%) of bills
sent to the Governor, 140(15.01%) of bills signed in law.
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HB 105, the technical fix to last years legislation regarding the issuance of
industrial revenue bond for renewable energy such as wind farm, was signed by
Governor Michelle Lujan Grisham on April 6, 2021. Due to this legislation
becoming law, the County may begin negotiations for a new Industrial Revenue
Bond (IRB) for another wind farm as early as June 2021.

HB 4, NM Civil Rights Act, was signed by Governor Lujan Grisham on April 7,
2021. I want to thank Sheriff Marty Rivera for taking the initiative to make sure
Torrance County Sheriff’s Office Standard Operating Procedures (SOP) are up to
date with the new laws that will go into effect in July. He went through the
procurement process to hire a private, independent contractor

to update the SOP's.

HB 285, Statewide Capital Projects (Capital Outlay Projects), was signed by the
Governor Lujan ,

Grisham on April 9, 2021. She did not veto any Torrance County projects. This
means the County will receive the following funding:

$60,500 for renovations to the Moriarty senior center in Moriarty in Torrance
County '

$176,000 to plan, design, construct, equip and furnish the Mountainair senior
center in Mountainair in Torrance County

$25,000 to plan, design, construct and equip water system improvements for Duran
in Torrance County

$100,000 to plan, design, construct, equip and furnish a county administrative
building in Torrance County

$700,000 to plan, design, construct, improve, furnish, and equip the county
fairgrounds in Torrance County

$75,500 to plan, design, construct and equip building security and entry control
systems for the county 911 dispatch center in Torrance County

$25,000 to plan, design, construct, equip and furnish a room for cats at the
Torrance County animal shelter in Mclntosh in Torrance County

$300,000 to plan, design, and construct McNabb road between New Mexico
highway 41 and Lexco Road, including signage, in Torrance County

$550,000 reappropriation for the Road Shop and Yard in Torrance County

I am excited for the day these bonds are sold and the County has access to the
funding so we can begin these projects. The County has an amazing team working
together on its projects. I appreciate the collaboration and the high level of
expertise included in this ICIP work group.
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Mark Your Calendars

Here are some important dates for those Who are interested in showing animals at
the Torrance County Fair:

April 22 — Tag-in Date for Steers & Heifers from 5-7 PM in Estancia

May 1- Cattle Ownership Deadline

June 9 — Tag-in Date Lamb, Goat, and Swine from 5-7 PM in Estancia

June 12" — Tag-in Date Lamb, Goat, and Swine from 8-10 AM in Moriarty

June 15 — Lamb, Goat, and Swine Ownership Deadline

July 17’ — Fairground Clean-up from 7-11 AM

July 28" — Fairground Clean-up from 4-7 PM

Claunch Pinto — NM State Forestry Grant

Claunch Pinto Soil and Water Conservation District, as part of their NM State
Forestry Grants, specifically, their 2019 NFL Funding, has met with the NM
Department of Transportation to design a thinning project on highway right of way
on NM HWY 42 on the north side of Cedarvale. This project

will be approximately 56.5 acres. The slash will be chipped, and the wood will be

stacked on the right of way for locals to pick up. This project is scheduled to begin
in June 2021.

Departments Update
Job Openings

Torrance County is currently accepting applications for the following positions:
Dispatcher (911 Operator/Communications Specialist) - Multiple positions (Open
until Aprill5th)

- Animal Control Officer - 2 positions (Open until April 21"")

Grants Assistant (Open until April 20")

Victim Support Specialist - PT (Open until April 22nd)

Clerical Float (Open until May 2nd)

Mechanic (Will be advertised soon)

Torrance County is hosting a Job Fair this Saturday, April 17th, at the Lion's Club
in Moriarty 10:00 AM to 2:00 PM. You can get more information about these
positions at the Job Fair, or you may visit the County website

www.torrancecountynm.org and click on "Job Opportunities" for more information
and to apply.
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Road Department

The Road Department is in the process of completing Saline Pump Rd. They have
put down caliche material on 2.3 miles and will zip it tomorrow, April 15®. They
have also finished the tree trimming on Martinez Rd. They will be moving to Lucy
Rd from NM HWY 42 going north next week. They have about one (1) mile of
road that has blown out, and they need to repair it. They will also start trimming
trees on 321 for two miles. They are currently blading the roads as they receive
complaints because it is too dry right now to blade all of the roads.

Sheriff's Office / Comfnunity Monitoring - Community Service Trash Pick Up

During the last Commission Meeting, Commissioner McCall directed me to check
into the use of inmates to pick up trash near the Pilot Truck Stop. During that
meeting, I informed the Commission that Undersheriff Lucero was already looking
into utilizing community service workers for this project.

Undersheriff Eli Lucero coordinated with Kathy Reyes, Community Monitoring, to
secure court-ordered community service workers to pick up trash yesterday
morning. Their first project was located east of Lisa's Truck Stop.

In four hours, two community service workers picked up 29 (55-gallons size) bags
of trash. The Sheriff's Office was present to ensure the safety of the community
service workers since they were working along the roadways. Using a Sheriff's
Office pickup truck, the Sheriff's Office staff made three trips to the

landfill.

Undersheriff Lucero has the following community service trash pickup project
planned for this Friday, April 16th:

Location: 1-40 between exits 196 and 194, westbound lane

Time: 8:00 AM - 2:00 PM (6 hours)

They are expecting five community service workers

The City of Moriarty and the County are working on long-term remedies to this
problem as well.

Fairgrounds

I am requesting for the Commissioners to direct me on how they wish to proceed
with the planning of the improvements to the fairgrounds. The County has the
funds to begin the plan and design of the multi-purpose building. Do you want to
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meet as a Commission with the Fair Board at the fairgrounds? If so, I can
coordinate with the Fair Board and can post notice of that meeting. If it is

the Commission's preference for each Commissioner to meet individually with
members of the fair board, I can arrange that as well.

Chairman Schwebach: I would like all 3 Commissioners there and do a walk

around with some of the preliminary plans. If the fair board can attend, I would
prefer it.

Madam County Manager Barela: It can also be noticed as a joint meeting. If the
entire fair board wants to attend it is a possibility.

Chairman Schwebach: Notice it as such. Will the 1% week in May work for
everyone, 9 AM?

Commissioner Candelaria: Yes, that will work.

Commissioner McCall: Agree

Madam County Manager Barela: Id like to defer part of my time for Mr. Butrick
to give a comment in regards to his budget request.

Chairman Schwebach: Your budget was presented, we will have another public
hearing at the next meeting, can this wait?

John Butrick — County Attorney: I would like to give my take on my budget. I
am requesting a new job position for a Legal Assistant $49,763, This includes
benefits. IPRA software, will help my office and the Sheriff’s Office, $14,665.
Capital outlay for new job position $8,700. Please take into consideration my
contract is up in May and we need to consider any potential raise. We can discuss
in executive session and a final decision in open session.

E. COMMISSIONER’S REPORT:
1) Commissioner McCall, District 1

I appreciate the work done with community monitoring clean up. Lisa’s truck stop
looks better. I am excited for the clean up along I-40 on Friday.

16



The Highway Department put no parking signs along Hwy 41 near the Pilot Truck
Stop and along Abrahames Rd.

The plan was to clean up around the Pilot Truck Stop, but we wanted to give Pilot
an opportunity to do it themselves.

2) Commissioner Schwebach, District 2

Planning & Zoning has guidelines for RV’s. We have a policy to address this.
Planning & Zoning has 152 land use permits. With may of these permits, no well
permit is requested. Their plan is to harvest water or haul water. This is an
economic and cumbersome. This valley needs a water delivery system. EMWT has
worked on this, they started with the concept to deliver water to existing
municipalities. This plan is in place and EMWT has the ability to implement this
but has stalled out for various reasons. As a county it is a key to our economic
growth. This potential money coming from the Feds can look to infrastructure to
design a concept for this to be implemented. I do not think the county wants to be a
water authority but can play a major roll in getting it to were it needs to be. One of
‘the biggest hold ups for getting outside money is how financially viable is it. We
need to find out how many people are willing to hook up into it. We need to be
competitive on the cost.

Thank you to Mayor Hart with the Moriarty clean-up.

3) Commissioner Candelaria, District 3

I had a complaint about the trucks bringing in the new electric power. The truck
are tearing up the roads and cattle guards. Leonard Lujan will check into this
because the company was to maintain the roads. '

I want to thank the Forest Service for having a productive burn North of Red
Canyon Campground.

Philip Tenorio — Deputy County Manager: I passed that information on to
Pattern Energy; they will look into this. There are many locations of concern. We
will follow up with this.

14. EXECUTIVE SESSION:

A. COMMISSION: Discuss limited personnel matters (Fire Chief), closed
pursuant to NMSA 1978, Section 10-15-1(H)(2).
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B. COMMISSION: Discuss limited personnel matters (County Manager’s
End of Probation Evaluation), closed pursuant to NMSA 1978, Section
10-15-1(H)(2).

Action Taken:
Chairman Schwebach: Makes a motion to enter into executive session.
Commissioner McCall: Seconds the motion.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED

Enter into Executive Session: 10:14 AM

Action Taken:
Chairman Schwebach: Makes a motion to enter into regular session
Commissioner McCall: Seconds the motion.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED

Enter into Regular session 12:15AM

Chairman Schwebach: During the Executive Session we discussed limited
personnel matters (Fire Chief), closed pursuant to NMSA 1978, Section 10-15-
1(H)(2) and Discuss limited personnel matters (County Manager’s End of
Probation Evaluation), closed pursuant to NMSA 1978, Section 10-15-1(H)(2).
No other discussions were had. No action taken.

15. Announcement of the next Board of County Commissioners Meeting:

April 28, 2021 9:00 AM @ the Torrance County Admin Building.

16.  Signing of Official Documents
17. Adjourn.

Action Taken:
Chairman Schwebach: Makes a motion to adjourn Commission Meeting
Commissioner McCall: Seconds the motion.

Roll Call Vote: Candelaria - Yes; Schwebach - Yes; McCall -Yes: MOTION
CARRIED
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Meeting adjourned at 12:16 PM

Kevin McCall — Vice Chairman Genell Morris — Admin Assistant

Date

The Video of this meeting can be viewed in its entirety on the Torrance County
NM website. Audio discs of this meeting can be purchased in the Torrance County
Clerk’s Office and the audio of this meeting will be aired on out local radio station
KXNM. ‘
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PROFESSIONAL SERVICES AGREEMENT
Estancia Valley Youth & Family Council (EVYFC)
GIRLS CIRCLE SERVICES IN THE ESTANCIA VALLEY

THIS AGREEMENT entered into by and between the County of Torrance, hereinafter referred to as
“County” and Rebecca Armstrong, hereinafter referred to as the “Facilitator” and “Contractor.” The
Contractor agrees payment for her services as a Gitls Circle Facilitator will be made by the County to VIA
Homes & Development, LLC, hereinafter known as “VIA Homes,” located at 8 Mesa Linda Drive,
Edgewood, NM 87015, CRS #: 03-082310-00-2, of which Contractor is identified as an organizer. No other

_person associated with VIA Homes, including but not limited to VIA Homes itself, will provide services as
specified in this contract or as listed in the Statement of Work.

WHEREAS, the County of Torrance is the government entity in Torrance County receiving and
administering funds from the New Mexico Children, Youth and Families Department, hereinafter referred
to as “CYFD,” for a continuum of graduate sanction and alternative detention services to juvenile offenses.

WHEREAS, the terms of said agreement require compliance with all applicable Federal and State laws,
rules, and regulations, and

WHEREAS, there is an on-going need for professional services necessary to perform the Statement of
Work as set out herein; and,

NOW THEREFORE, the County and the Contractor in consideration of mutual covenants and agreements
herein contained, do hereby agree as follows: '

1. Period of Agreement

This Agreement shall become effective upon approval of the Board of County Commissioners, hereinafter
~ referred to as the “Board,” and shall automatically renew on July 1, 2021, for one (1) additional one-year
term, and shall expire on June 30, 2022, unless terminated pursuant to Articles 4 or 8, infra.

2. Statement of Work

The Contractor shall provide the program of services as set forth in the scope of work, which is attached
hereto as “Attachment 1 — Statement of Work” and incorporated herein by reference, unless amended or
terminated pursuant to Articles 4 or 8, infra.

3. Limitation of Cost and Compensation

a. The total amount made payable to the Contractor under this Agreement, excluding gross receipts
tax and expenses, shall not exceed seven thousand nine hundred and twenty dollars and zero cents
[$7,920.00 00 ($165.00 per session x 48 sessions)] and as approved by CYFD in Agreement No.
21-690-3200-20847. The annual budget is attached hereto as “Attachment 2 — Budget” and
incorporated herein by reference. Payments shall only be made as outlined in “Attachment 2 —
Budget.” This amount is a maximum and not a guarantee that the work assigned to the Contractor
under this Agreement to be performed shall equal the amount stated herein.

b. The County shall pay to the Contractor in full payment for services satisfactorily performed
pursuant to the “Statement of Work — Attachment 1.” The New Mexico gross receipts tax levied
on the amounts payable under this Agreement shall be paid by the County to the Contractor. All
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invoices MUST BE received by the County no later than five (5) days after the end of each month
and at the termination of the Fiscal Year in which the services were delivered. Invoices received
after such date WILL NOT BE PAID. :

c. Contractor must submit a detailed statement of accounting for all services performed and expenses
incurred. If the County finds that the services are not acceptable, within thirty days after the date
of receipt of written notice from the Contractor that payment is requested; the County shall provide
the Contractor a letter of exception explaining the defect or objection to the services and outlining
steps the Contractor may take to provide remedial action. Upon certification by the County that the
services have been rendered and are acceptable, payment shall be tendered to the Contractor within
thirty days after the date of acceptance.

4. Appropriations

" The terms of this Agreement are contingent upon sufficient appropriations and authorization being made
by the Legislature of New Mexico and CYFD for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the Legislature and CYFD, this Agreement shall terminate
immediately upon written notice being given by the County to the Contractor. The County’s decision as to
whether sufficient appropriations are available shall be accepted by the Contractor and shall be final. If the
County proposes an amendment to the Agreement to unilaterally reduce funding, the Contractor shall have
the option to terminate the Agreement or to agree to the reduced funding within thirty (30) days of receipt
of the proposed amendment.

5. Status of Contractor

The Contractor and its agents and employees are independent contractors performing professional services
for the County and are not employees of the County. The Contractor and its agents and employees shall not
accrue leave, retirement, insurance, bonding, use of County vehicles, or any other benefits afforded to
employees of the County as a result of this Agreement. The Contractor acknowledges that all sums received
hereunder are reportable by the Contractor for tax purposes, including without limitation, self-employment
and business income tax. The Contractor agrees not to purport to bind the County unless the Contractor has
express written authority to do so, and then only within the strict limits of that authority.

6. Campaign Disclosure

The Contractor shall submit a signed Campaign Contribution Disclosure, which is attached; “Attachment
3 — Campaign Disclosure,”

7. Return of Funds

Upon termination of this Agreement, or after the services provided for herein have been rendered, surplus
money, if any, shall be returned by the Contractor to the County.

8. Termination of Agreement
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a. This Agreement may be terminated by either of the parties hereto upon written notice delivered to
the other party at least thirty (30) days prior to the intended date of termination. By such
termination, neither party may nullify obligations already incurred for performance or failure to
perform prior to the date of termination. The provision is not exclusive and does not waive other
legal rights and remedies afforded the County or State of New Mexico in such circumstances as
Contractor’s default/breach of contract.

b. The County reserves the right to immediately terminate the Agreement for cause.

_ 9, Maintenance of Records

The parties shall provide for strict accountability of all monies made subject to this Agreement. The
Contractor shall maintain all program reports and detailed time and expenditure records that indicate the
date, time, nature and cost of services rendered during the Agreement’s term and effect. These records shall
be submitted to the County on a monthly basis. The County will maintain these records in a centralized
location for a period of seven (7) years from the date of final payment. The records shall be subject to
inspection by the County, the Department of Finance and Administration, and the State Auditor. The
County shall have the right to audit billings both before and after payment. Payment under this Agreement
shall not foreclose the right of the County to recover excessive or illegal payments.

10. Confidentiality

Any confidential information provided to or developed by the Contractor in the performance of this
Agreement shall be kept confidential and shall not be made available to any individual or organization by
the Contractor without the prior written approval of the County.

11, Product of Service -- Copyright

All documentation developed or acquired by the Contractor under this Agreement shall become the property
of the County and shall be delivered to the County no later than the termination date of this Agreement.
Nothing developed or produced, in whole or in part, by the Contractor under this Agreement shall be the
subject of an application for copyright or other claim of ownership by or on behalf of the Contractor.

12. Bribes, Gratuities and Kickbacks Prohibited.

Bribes, gratuities, and kickbacks are expressly prohibited. This contract incorporates by reference, as if
fully stated herein, the applicable criminal laws prohibiting bribes, gratuities and kickbacks, including but
not limited to, §13-1-191, §30-24-1, §30-24-2, §30-41-1, §30-41-2, and §30-41-3. NMSA 1978.

13. Amendments

This Agreement shall not be altered, changed, or amended except by an instrument, in writing, executed
and approved by both parties.

14. Assighment
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The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for money
due or to become due under this Agreement without the prior written approval of the County.

15. Applicable Law

This Agreement shall be governed by the laws, rules, and regulations of the United States and the State of
New Mexico. Venue shall be located in the Seventh Judicial District Court in Torrance County.

16. Liability

Each party shall be solely responsible for fiscal or other sanctions occasioned as a result of its own violation
or alleged violation or requirements applicable to the performance of the Agreement. Each party shall be
liable for its actions according to this Agreement subject to the immunities and limitations of the New
Mexico Tort Claims Act, Sections 41-4-1, et. Seq., NMSA 1978, as amended.

The. County shall not be liable to the Contractor, or the Contractor’s successors, heirs, administrators, or
assigns, for any loss, damage, or injury, whether to Contractot's person or property, occurring in connection
with Contractor's performance of Contractor's duties according to this Agreement. Contractor shall holdthe
County harmless from all loss, damage, and injury, including court costs and attorney fees, incurred by the .
County in connection with the performance by Contractor of Contractor's duties according to this
Agreement. The Contractor shall defend, indemnify and hold harmless the County from all actions,
proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any
kind from any source which may arise out of the performance of this Agreement, caused by the negligent
act or failure to act of the Contractor, its officers, employees, servants, subcontractors or agents, or if caused
by the actions of any client of the Contractor resulting in injury or damage to persons or property during
the time when the Contractor or any officer, agent, employee, servant or subcontractor thereof has or is
performing services pursuant to this Agreement. In the event that any action, suit or proceeding related to
the services performed by the Contractor or any officer, agent, employee, servant or subcontractor under
- this Agreement is brought against the Contractor, the Contractor shall, as soon as practicable but no later
than two (2) days after it receives notice thereof, notify the legal counsel of the County and the New Mexico
Association of Counties by certified mail. '

17. Sub-Contracts

The Contractor shall be ultimately responsible for all items enumerated in Attachment 1 of this Agreement.
The Contractor shall seek advance approval from the County of all Sub-contracts, including qualifications
and job descriptions for any professional service sub-contract.

18. Insurance

The Contractor shall obtain and maintain at all times during the term of this contract, a general and
professional liability insurance policy issued by an insurance company licensed to do business in the State
of New Mexico. The policy shall include liability insurance coverage provided in the amount of at least
$100,000 for damage to or destruction of property arising out of a single occurrence; $300,000 to any person
for any number of claims arising out of a single occurrence for all damages other than property damage; or
$500,000 for all claims arising out of a single occurrence. The policy shall be secured by the Contractor
within thirty (30) days of the effective date of this current contract.
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The Contractor shall provide professional liability insurance for any of its Employees that may assist in the
performance of services pursuant to this Agreement, in accordance with the provisions of the New Mexico
Tort Claims Act, Section 41-4-1 et seq., NMSA 1978 as amended.

19. Equal Opportunity Compliance

The Contractor agrees to abide by all federal and state laws and rules and regulations and executive orders
of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In accordance
with all such laws of the State of New Mexico, the Contractor agrees to assure that no person in the United
States shall, on the grounds of race, religion, color, national origin, ancestry, sex, sexual orientation, age,
or handicap, be excluded from employment with or participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any program or activity performed under this Agreement. If
the Contractor is not in compliance with these requirements during the life of this Agreement, the Contractor
agrees to take appropriate steps to correct these deficiencies.

20. Workers’ Compensation

The Contractor agrees to comply with state laws, rules, and regulations applicable to workers’
compensation benefits for its employees. If the Contractor fails to comply with the Workers” Compensation
Act, §52-1-1, et. seg., and applicable rules and regulations when required to do so, this Agreement may be
terminated by the County.

21. Severability

If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder of this
Agreement shall not be affected and shall be valid and enforceable.

22, Lobbying Certification
The Contractor, by signing below, certifies to the best of his/her knowledge and belief, that:

No federal appropriated funds have been paid or will be paid by or on the behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any County, a member
of Congress, or an employee of a member of Congress in connection with the awarding of any Federal
contract, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement. If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any County, a
member of Congress, an officer or employee of Congresg, or an employee of a member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit a Standard Form LIL, “Disclosure Form to Report Lobbying,” in accordance with
its instructions. The undersigned shall require that the language of this certification be included in the
award document for sub-awards at all tiers (including sub-contracts, sub-grants, and contracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly. This certification is a material representation of facts upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by Section 1352, Title 31, U.S.C. (United States
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Code). Any person who fails to file the required certification shall be subject to a civil penalty of not
less than $10,000.00 and not more than $100,000.00 for each such failure.

IN WITNESS WHFREOI‘ the County and the Contractor have caused this Agreement to be executed,
and said Agreement to become effective when signed by both parties.

~ County

Date:
County Manager
Approved as to form:

Date:
County Attorney
Contractor

Date:
Authorized Signatory

Printed Name and Title of Authorized Signatory
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Attachment 1 — Statement of Work

Torrance County

The Torrance County Board of County Commissioners, herein after known as “Board,” is contracting for
a Facilitator, herein after known as “Facilitator” or “Contractor” for the Gender-Specific Girls Circle
Program, hereinafter referred to as “Program,” administered in Estancia Valley, New Mexico, that serves
youth ages 11-17 who are at risk of becoming involved in the Juvenile Justice System and have been
identified by a parent, counselor, social worker, law enforcement, and/or courts to be at such risk or who
could benefit from the Program. The Program shall utilize the One Circle Foundation Council Model that
is recognized as a “promising practice” and serves to empower at-risk teenage boys and girls by improving
their self-esteem and teaching them communication and decision-making skills, The Contractor takes
direction and supervision from Torrance County, herein after known as the “County,” however, the contract
will be executed, modified or terminated, with the approval of the Board.

ESSENTIAL FUNCTIONS
Duties and Responsibilities of the Girls Circle Facilitator

1. Fulfills all goals, objectives, and activities of the Gender-Specific Girls Circle Program and
Agreement No. 21-690-3000-20847 between the County and Children, Youth, and Families
Department (CYFD). Work closely with the Estancia Valley Youth & Families Council (EVYFC)
and under supervision of Torrance County to ensure all quality standards and goals are met.

2. Each Council session shall run for eight (8) to twelve (12) weeks for a minimum of one (1) hour
per week. Sessions must include an activity from the facilitator manual.

3. Submit the FY20 Data Collection Form no later than the 5th day of the following month, a summary
report upon completion of the Program, including performance outcomes and the number of youth
to complete the Program successfully.

Maintain a weekly attendance form for each session. _
Print and file each participant’s monthly log by the 5th day of the following month.

Provide other data and information as may be requested or required by CYFD and/or the County.

N A

Inclusion and reference the CYFD and EVYFC logo in any correspondence and - media
communications.

8. Upon successful completion of the Program, issue a certificate to each partlclpant and obtain an
evaluation form from each participant.

9. Conduct retention calls to the parents or guardians of each participant on a weekly basis to build a

relationship with the parent or guardian as well as to discuss the progress of their participating
child.

~ 10. Collect the following demographics, core measures, and performance measurements for each
participant:

DEMOGRAPHICS

A. Initials;

B. City, State and Zip Code;
C. Race/Ethnicity;
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=

J.

K.

Population Served;
1. At-Risk Youth;
First Time Offender; 4
Repeat Offender;
Sex Offender;
Status Offender; and
6. Violent Offender.
Youth Currently in Detention;
Gender
1. Male;
2. Female; or

A

3. Transgender.
Month and Year of Birth;
Geographic Location;
1. Urban;
2. Tribal;
3. Rural; or
4. Frontier.
Other Population Information;
1. Mental Health,
2. Substance Abuse;
3. Truant/Dropout; and
- 4. Pregnant,
Referral Source;
Days/Times Program is Held,

L. Program Attendance; and
M.

Program Participation.

CORE MEASURES

A

moaw

TEQF
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New youth admissions during this reporting period;

Number of program youth carried over from previous reporting period;

Total number of youth in the program; :

Total number of youth who exited the program during the reporting period;

Number of youth who exited the pfogram having completed the program requirements

during the reporting period,

Percent of youth who successfully completed the program;

How many youth is your program designed to serve;

Number of current program youth who had an arrest during the reporting period;

Number of current program youth who were committed to a juvenile facility during the

reporting period;



J.  Number of current program youth who had a re-arrest during the reporting period;

7

Number of program youth who were re-committed during the reporting period;

L. Number of program youth who were re-sentenced/received a subsequent consequence
during the reporting period,; :

M. Number of program youth with gang activity; and
N. Number of program youth who reported being satisfied with the program.,

PERFORMANCE MEASURES FOR GIRLS CIRCLE MEASURED BY THE GIRLS

CIRCLE SURVEY

Program Specific

1. School attachment;

2. Avoiding self-harm;

3. Positive body image;

4. Avoiding alcohol;

5. Avoiding tobacco;

6. Communicating needs to adults;

7. Making healthy choices regarding nutrition, self-care, and activities;
8. Using protection if choosing sexual activity; and
9. Self-efficacy.

Local Site-Specific

1. Thirty percent (30%) of youth report higher school attachment or engagement;
2. Thirty percent (30%) of youth report avoiding self-harm; »

3. Thirty percent (30%) of youth report avoiding alcohol, tobacco, or drugs;

4

Thirty percent (30%) of youth report improved relationships that foster caring and
cooperation;

Thirty percent (30%) of youth report improvement in conflict resolution; and

6. Thirty percent (30%) of youth report an increase in respect of people of different races
and/or ethnicity.

(9,1

MINIMUM QUALIFICATIONS FOR INDIVIDUALS, COMBINED ENTITIES, NON-PROFITS,
OR 501(C)(3) ORGANIZATIONS:

The following qualifications apply to individuals listed in this contract.

1. High School Diploma or equivalent AND two years’ experience in community services programs.
A combination of education, experience, and training may be applied in accordance with Torrance
County policy;

2. Demonstrated knowledge of accounting, administration, writing, public speaking, governmental
policies; time management;

3. Proof of General and Professional Liability Insurance;
4. Skill in communicating effectively both orally and in writing; and
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5. Skill in establishing and maintaining effective working relationships with government entities, law
enforcement officials, the general public, and peers.

6. Applicants must also meet the following requirements:

Be at least twenty-one (21) years of age;

Be a United States Citizen;

Have a valid New Mexico driver’s license;

Not have been convicted of a felony or any domestic violence conviction or other crime
involving moral turpitude;

Submit to a thorough background investigation;

Be familiar with keyboarding and computer systems;

No DUI convictions within the last five years;

Meet or exceed the County requirements for insurance and bondmg,

Provide an Employee Code of Conduct.

e o

~ R o

PREFERRED QUALIFICATIONS

1. Demonstrated knowledge of juvenile justice and delinquency prevention issues in New Mexico to
include prevention, public information and education, law enforcement, screening, substance abuse
treatment, compliance monitoring, and alternative sentencing;

2. Knowledge of regional community resources including service agencies, funding sources and their
role in the local community;

3. Demonstrated knowledge of local government processes for the procurement of services and goods,
ability to develop and negotiate scope of services for professional service contracts, and ability to
monitor contractors in meeting grant and contractual obligations;

© 4, Knowledge of State and Federal ethical standards for working with youth.

5. Associate or Bachelor’s Degree.

WORKING CONDITIONS

Work is performed as a contract and the Contractor is required to provide the necessary equipment needed
to perform the job such as use of their own vehicle and time spent traveling, neither of which is
reimbursable. There will be a need for use of computers, and Internet will be provided at various school
locations. ' '

There is fieldwork required in conducting community relations activities, in accompanying students on field
trips, and to carry other the functions of this Contract. The Contractor shall be able to work non-traditional
working hours and have a flexible schedule.

The Contractor will be required to obtain all program materials, supplies, meals drinks, etc. as part of the
fee for this service contract.

The Contractor will submit all purchase receipts for the month with their invoice and timesheet by the 5th
day of the following month to the Continuum Coordinator.

The Contractor will be responsible for providing incentives for good attendance, partlc1pat10n etc.

The Contractor is responsible for tracking the hours and compensation limit under this Agreement.
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‘SAFETY SENSITIVE POSITION REQUIRES DRUG AND ALCOHOL TESTING ACCORDING TO
TORRANCE COUNTY POLICY.

DISCLAIMER

The above statements are intended to describe the general nature and level of work being performed by
people assigned to this classification. They are not intended to be construed as an exhaustive list of all
responsibilities, duties, and skills required of personnel so classified. This position is funded by a
combination of County, State, and Federal Grant Funds. Accordingly, the position is subject to the
availability and authorization of funding. ‘
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“Attachment 2 — Budget

Torrance County

$165 per session X 48 sessions $7,920
Projected 24 youth served
TOTAL BUDGET

$7,920
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Attachment 3 — Campaign Disclosure
CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to the Procurement Code, § 13-1-28, et seq., NMSA 1978 and, specifically, to NMSA 1978, §
13-1-191.1 (2006), as amended by Laws of 2007, Chapter 234, any prospective contractor seeking to
enter into a contract with any state agency or local public body must file this form with that state agency
or local public body. This form must be filed even if the contract qualifies as a small purchase or a sole
source contract. The prospective contractor must disclose whether they, a family member, ora
representative of the prospective contractor has made a campaign contribution to an applicable public
official of the state or a local public body during the two years prior to the date on which the contractor
submits a proposal or, in the case of a sole source or small purchase contract, the two years prior to the
date the contractor signs the contract, if the aggregate total of contributions given by the prospective
contractor, a family member or a representative of the prospective contractor to the public official exceeds
two hundred and fifty dollars ($250) over the two year period. '

Furthermore, the state agency or local public body shall cancel a solicitation or proposed award for a
proposed contract pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be
ratified, affirmed and revised or terminated pursuant to Section 13-1-182 NMSA 1978 of the Procurement
Code if: 1) a prospective contractor, a family member of the prospective contractor, or a representative of
the prospective contractor gives a campaign contribution or other thing of value to an applicable public
official or the applicable public official’s employees during the pendency of the procurement process or
2) a prospective contractor fails to submit a fully completed disclosure statement pursuant to the law.

The state agency or local public body that procures the services or items of tangible personal property
shall indicate on the form the name or names of every applicable public official, if any, for which
disclosure is required by a prospective contractor.

THIS FORM MUST BE INCLUDED IN THE INVITATION FOR BIDS AND MUST BE FILED BY
ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THE PROSPECTIVE CONTRACTOR
OR A FAMILY MEMBER OR REPRESENTATIVE OF THE PROSPECTIVE CONTRACTOR HAS
MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete a term
of an elected office, who has the authority to award or influence the award of the contract for
which the prospective contractor is submitting a competitive sealed proposal or who has the
authority to negotiate a sole source or small purchase contract that may be awarded without

- submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing
of value, including the estimated value of an in-kind contribution, that is made to or received by
an applicable public official or any person authorized to raise, collect, or expend contributions on
that official’s behalf for the purpose of electing the official to statewide or local office.
“Campaign Contribution” includes the payment of a debt incurred in an election campaign, but
does not include the value of services provided without compensation or unreimbursed travel or
other personal expenses of individuals who volunteer a portion or all of their time on behalf of a
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candidate or political committee, nor does it include the administrative or solicitation expenses of
a political committee that are paid by an organization that sponsors the committee.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or
son-in-law of (1) a prospective contractor, if the prospective contractor is a natural person; or (2)
an owner of a prospective contractor.

“Pendency of the procurement process” means the time period commencing with the public notice of
the request for proposals and ending with the award of the contract or the cancellation of the
request for proposals.

“Person” means any corporation, partnership, business, individual, joint venture, association, or any
other private legal entity.

“Prospective contractor” means a person that is subject to the competitive sealed proposal process set
forth in the Procurement Code or is not required to submit a competitive sealed proposal because
that person qualifies for a sole source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a member or
manager of a limited liability corporation, a partner of a partnership or a trustee of a trust of the

prospective contractor.

See Attached Page for Names of Applicable Public Officials in Torrance County.

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:

Contribution Made By:

Contribution Made To:

Relation of Public Official to
Prospective Contractor:

Date(s) Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

(Attach extra pages if necessary)
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Signature - Date

Title (position)
—-OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY
DOLLARS ($250) WERE MADE to an applicable public official by the prospective contractor or a
family member or representative of the prospective contractor over the applicable two-year period.

Signature Date

Title (Position)
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County Commission County Manager
Janice Y. Barela
Kevin McCall
Commissioner County Attorney
District 1 "rr'n 1;@ John M. Butrick
Ryan Schwebach PO Box 48 ~ 205 Ninth Street
Commissioner Estancia, NM 87016
District 2 (505) 544-4700 Main Line
(505) 384-5294 Fax
LeRoy Candelaria www.torrancecountynn.org
Commissioner
District 3

Attachment to Campaign Contribution Disclosure Form

Current Torrance County Elected Officials
Commissioner, District 1 — Kevin McCall
Commission Chairman, District 2 — Ryan Schwebach
Commissioner, District 3 — LeRoy Candelaria
Assessor — Jesse Lﬁcero
Clerk — Yvonne Otero
Probate Judge — Josie Chavez
Sheriff — Marty Rivera

Treasurer — Tracy Sedillo
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New Mexico Spay and Neuter Assistance Program
' Application for Funds

Thank you for your interest in the New Mexico Spay and Neuter Assistance Program. This application
is for eligible individuals, nonprofit organizations, animal shelters, and euthanasia agencies to receive
assistance for dog and cat spaying and neutering from the Animal Care and Facility Fund.

For irhportant instructions and examples in filling out the application, please see the New Mexico
Spay and Neuter Assistance Program Frequently Asked Questions {FAQ) document at the end of this
application. Submit applications by 11:59 p.m. Friday, April 30, 2021 to director@nmbvm.org.

A. ORGANIZATION INFORMATION

- Organization Name: ‘ Torrance County Animal Services ‘
Address: ‘ 751 Salt Missions Trail/PO Box 875; Mcintosh, NM, 87032 . ‘

Phone: | 505-384-5117 | website: | | Fax:|505-384-4037 \

Contact Person Name; |Danette Mead-Langdon

Title: IAssistant Director }

Address: | PO Box 875; McIntosh, NM 87032

Phone: |505-384-5117 | Email:[dmead@tcnm.us

Alternative Contact Person Name: ‘Cindi Sullivan

Title: 1 Director

Address: | PO Box 875; McIntosh, NM 87032

I S ) N | S

Phone:|505-384-5117 | Email; | csullivan@tenm.us

Type of Organization:
(O Nonprofit Rescue
(O Advocacy Organization
(O Spay/Neuter Organization
(O Municipal Animal Shelter
(O Nonprofit Animal Shelter (with or without municipal contract)

() Other

If a nonprofit organization, please attach a copy of IRS 501(c)3 designation letter.



Description of organization’s business, mission, or purpose:

Our mission is to provide all the animals that come through our doors with the best quality of life possible through affection,
social interaction, proper nutrition, and stetilization. We strive to educate the community on sterilization options, vaccination
requirements, and basic care. We offer lost and found programs, reference materials, and many other aspects of animal care and
welfare. We are dedicated to the care of abandoned, homeless, unwanted, and lost animals. Our goal is to find quality homes for
all healthy and adoptable animals and to only euthanize those too sick, injured, or aggressive to be adopted.

Sources of funds for organization (check all that apply):
(@ Individual Donors
(OMajor Donors
(OFundraising Events
(OFoundation Grants
(V) Government Grants
(OVeterinary Service Fees

lV/|other

Jurisdictions served:

We serve all of the unincorporated areas of Torrance County.

Median income for the county or counties which your organization serves. List each county, if multiple,
and the median household and individual incomes:

Effective 2019 per the U.S. Census, the median household income equals $36,120, and per capita income equals $20,876. Persons
in poverty equals 21.6%.

B. FACILITY INFORMATION
If you organization houses animals, please provide the following information:
Intake totals for the most recent 12-month period for which there are statistics

{(provide intake numbers for all that apply):
Dogs: Cats: Other:

Stray Stray DStray
DOWner Surrender Owner Surrender Owner Surrender
DTransfer fn DTransfer In Transfer In
DOther DOther Other

Outcome totals for the most recent 12-month period for which there are statistics:

Dogs:
Adoptions'
Transfers
Return to Owner
Euthanasia
DLive Release Rate

Cats:
Adoptions
Tra nsfers
DReturn to Owner
Euthanasia

DLive Release Rate

Other:
DAdoptions
DTransfers
D Return to Owner |
-Euthana5|a
DLive Release Rate



If currently providing spay and neuter services, total number of animals spayed/neutered in the most
recent 12-month period for which there are statistics:

Dogs
Cats
DCommunity/feral cats

What is your organization’s average spay/neuter fee (If applicable)?
50

C. PROPOSED PROJECT

Please provide a brief description of you'r proposed project: .

If awarded funding, Torrance County Animal Services will provide two mobile spay/neuter clinics and implement a voucher
program. The spay/neuter clinics will each be held over two days. The voucher program will have two methods of dispersal. First,
animal control officers, while conducting field work, will provide vouchers to residents when they encounter an accidental litter
and the owner is unable to afford to spay their pet. Second, vouchers will be provided to residents when they call the shelter
seeking low-cost spay/neuter assistance because they cannot afford to pay for the surgery.

Service providers: List the name(s) and location(s) of Veterinarians or Vet Practices expected to pro-
vide spay/neuter services for the project. :

--Bro and Tracy Animal Welfare, of Corrales, NM, brings its mobile spay/neuter clinic to Torrance County to serve Torrance
County residents and their pets.
--Western Trails Veterinary Clinic, Edgewood, NM, will participate in the voucher program.

Project area: Describe the location targeted for spay/neuter services and include justification for
choosing that area. '

[The most populated areas of Torrance County include Estancia, McIntosh, Moriarty, and Mountainair, These areas have the
highest number of people with unsterilized animals. However, residents throughout Torrance County will be offered these
services as well. Although less populated by people and pets, the pets in these isolated rural areas are more likely to be

unsterilized.

Means testing: Nonprofit organizations are responsible for ensuring that individuals receiving assis-
tance are within the income requirements outlined in Senate Bill 57, which indicates that household
income should not exceed 200% of current federal poverty level guidelines. Briefly explain how you
plan to verify household income.

[Torrance County Animal Services will verify income requesting either a copy of a filed tax return from the previous year, proof o
enrollment in a government benefit program, or having clients sign a legal affidavit claiming household income. Reported income
will be compared to the income chart included within the instructions for this application to determine eligibility. We will also
verify individuals and animals receiving assistance through this grant are residents of New Mexico by checking a

Project Information:
List the total number of surgeries you expect to perform or assist in funding:

Dog spays

Dog neuters

> Cat spays

Cat neuters
Community/feral cat spays

Community/feral cat neuters



If using a mobile unit, please provide:
Average cost of cat spay
Average cost of cat neuter
Average cost of dog spay

Average cost of dog neuter

Average cost of community cat spay
Average cost of community cat neuter
Average cost of rabies vaccination

[s there a co-pay for surgery?

) Yes
O No
If yes, what is the co-pay your organization is charging?

D. PROJECT BUDGET

Total amount of funding requested: [$30,000 |

Briefly describe project expenses and plans for funds, if awarded. Outline any other budgetary
expenses. If funding for staffing, outside of veterinary staff, is part of your budget, please include

a detailed breakdown of costs, including salary and justification. Realize that funds for staffing are
limited to the duration of the project and will not be given in perpetuity.

Torrance County Animal Services seeks funding in the amount of $23,475 to provide a voucher system that will pay for 50 cat

* spay/neuter surgeries and 200 dog spay/neuter services to assist low-income residents of Torrance County. In addition, Torrance
County Animal Services seeks funding in the amount of $7,000 to host two spay/neuter clinics. Total funding request equals
$30,475.

List any proposed matching funds (not required) and how they will be spent, and/or any matching in-
kind services to be provided:

_ [The current budget does not allow for ‘expenditure of matching funds.

List other funding sources for spay/neuter services:

Grant funding of $2,123.41 from the 2019 Animal Care Fund through the NM Board of Veterinary Medicine was used to
spay/neuter 26 dogs and 2 cats during an October 2019 clinic, 18 dogs during an August 2020 clinic, and 4 dogs and 1 cat during 2

Fasnein e AN alicnic Thaia Gowd: Lianl Luawcntad Coaset £ A dnuast s AL Lr e :

E. AWARD REQUIREMENTS

By completing and signing this application you agree to reporting systems to be put in place, including
timelines, benchmarks, and reports on funds spent as well as number of surgeries performed.

If awarded funds, your organization must commit to providing the following in order to receive a
vendor number and be disbursed funds:

Name of organization

Email or fax number for organization

Position of point of contact for the organization i.e., Director, Board member etc.
Name of point of contact

Point of contact organization name

Point of contact telephone number

Organization payment remittance address



The information should be submitted to adminasst@nmbvm.org, which will forward to the
Department of Finance and Administration (DFA). Applicant organizations cannot email directly to DFA,
Once the vendor number is established, DFA will send the information to the organization via email.

You hereby agree that your electronic signature below constitutes your signature, acceptance, and
agreement as if actually signed by you in writing.

Print Name: ‘Ianice Y. Barela, County Manager

Organization: ‘ Torrance County

Signature:l

Date:



Budget:

Torrance County Animal Services seeks funding in the amount of $23,475 to provide a voucher system
that will pay for 50 cat spay/neuter surgeries and 200 dog spay/neuter services to assist low-income
residents of Torrance County. In addition, Torrance County Animal Services seeks funding in the amount
of $7,000 to host two spay/neuter clinics. Total funding request equals $30,475.

One local veterinary clinic, Western Trails, located in Edgewood NM, has agreed to part|C|pate in the
voucher program. They will charge:

Cat spay cost: 135

Cat neuter cost: 68

Copay for voucher on a cat: 40

Number of cat vouchers: 50

Total cost of rabies vaccinations at 20/cat: 1000

Total expected cost with 50/50 split between spay and neuter $3,075

Total cost cat surgery plus rabies after copay: $4,075

Dog spay cost: 200 under 45lbs; 2 per pound over 45|bs;

Dog neuter cost: 135 under 45lbs; 2 per pound over 45lbs;

Percent of dogs at 60lbs: 25 percent

Copay for voucher on a dog: 70

Number of dog vouchers: 160

. Total cost of rabies vaccinations at 20/dog: $3,200

Total expected cost with 50/50 split between spay/neuter and 25 percent of dogs weighing 60lbs:
$27,400

Total cost dog surgery plus rabies after copay: $19,400

Total Cost Voucher Program for Cats and Dogs: 523,475

All surgery prices in the spay/neuter program include sterilization, anesthesia, and take home
medications. Rabies vaccinations cost $20/animal. :

Two spay neuter clinics will be conducted with Bro and Tracy Animal Welfare. The organization is
located in Corrales, NM, but brings its mobile spay/neuter clinic to Torrance County for the clinics. The
costs associated with the clinic:

Cat or dog, spay or neuter cost: $85

Copay for cat or dog: $25

Number of surgeries: 50 per clinic

Cost of rabies vaccination per animal: $10

Total cost of 1 clinic: $3,500

Total cost of 2 clinics: $7,000

Total cost of voucher program and two clinics: $30,475

Matching Funds

The current budget does not allow for expenditure of matching funds.



Other Funding Sources:

Grant funding of $2,123.41 from the 2019 Animal Care Fund through the NM Board of Veterinary
Medicine was used to spay/neuter 26 dogs and 2 cats during an October 2019 clinic, 18 dogs during an
August 2020 clinic, and 4 dogs and 1 cat during a January 2021 clinic. This funding source has been
exhausted. Court fees and donations can be used for spay/neuter services; however, in the past this
revenue was used to purchase two storage sheds, and toys and pet food for the pet food pantry. Court
fees for FY2019 and FY2020 averaged $247.50. Court fees for FY2021 through March 2021 equal $500.
Donations for FY2019 and FY2020 averaged $422.50. Donations for FY2021 through March 2021 equal
$933.00.
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April 20, 2021

This document is to explain why | feel that the current position for Kennel Assistant, would be so much
more beneficial to this department and for the service we provide for the county if we reorganize and
make it an additional animal control officer position.

We currently have no animal control officers hired at this time. We have been accepting applications for
the animal control positions until April 16, 2021 as advertised in the paper. We also participated in the
job fair, on Saturday April 17 th, 2021 in hopes we would get a few more applicants.

On April 11*, our kennel assistant resigned her position, so we are now down 2 employees out of 5
total.

As | pondered this situation, it came to me that possibly we could reorganize and make the kennel
assistant position, another animal control position which would have many benifits. | touched on this
idea briefly during the budget hearing portion at the last Commission meeting on April 14",
| spoke with County Manager Mrs. Barela, and with the HR Director, Mrs. Oliver to see what they
thought. | then met with Mr, Oliver the Finance Director to see what his thought were on this position
financially. They all thought it was a good idea, and Mr. Oliver and | looked at the dollars needed to fund
this position. | believe he said it is a dollar difference from Kennel Assistant to Clerk.. So | am going to
briefly list the main reasons | believe this change will be beneficial for the county and its residences.
This budget | was asking for a new Clerks position, someone to handle phone calls, customers and
paperwork at the cost of $13-16 per hour, for a total of $39,752.00 per year. (total with increases
49,752.00.)

The Clerks position was in addition to the current Kennel Assistant position.

My proposal is to reorganize and make the Kennel position, an Animal Control position.

Which in the new proposed 2021-2022 budget. is $1.00 more per hour than the clerks position
requested. When | spoke with County Manager Barela and Mr. Oliver, they asked if | would consider
forfeiting my Clerk position request for now, to offset the $1.00 increase. :

If the 3" officer was hired: Everyone will be cross trained for all areas of animal control, shelter duties,
and office duties.

When 1 officer is on vacation or sick, it will still leave 2 Officer to cover all areas 7 days a week. It is next .
to impossible for 1 officer to keep up with all the Animal Controt calls for 2 weeks, while someone is out,
We currently transfer most adoptable animals to Albuquerque Animal Humane, Santa Fe Humane, and
many other rescue groups, to ensure all our adoptable animals are adopted and not euthanized. If we
have to take the animal control officer out of the field to do a transfer, which at times takes several
hours, we have no animal control officers to attend to our county residences call requests.




There would most often ALWAYS be at least 2 officers available. We would rotate the officers cleaning
kennels, office duties, and after hour call outs, so it is shared fairly, and not as demanding as with only 2
officers. :

As you most likely are aware of, The City of Estancia has no animal control, and we have been working
on a plan to assist them with emergencies. Having an additional officer would allow us to respond to the
emergencies and lessen the burden on law enforcement. There has been some discussion of a Multi-
jurisdictional facility. Until this can happen, this is one step closer to helping find a better solution.

I hope you will consider this request, and | am always available if you should have any further questions.

Cindi Sullivan- Director
Torrance County Animal Services




22 January 2020

I looked at shelters/animal control agencies around the state to see what
employees in positions similar to ours are making. 1 found that most agencies are
run by their police department which makes it difficult to gauge the average salary
of a director. Another issue is that, at the shelter, most of us are trained for each
position. The scope of our responsibilities are more varied than similar positions in
other agencies. To obtain an accurate idea of starting wages, I used the position
descriptions that were most similar to ours and avéraged them. These are my

results:

e The average starting wage for an Animal Control Officer with no
experience is $12.96. Our Animal Control Officer position starts at $10.75
per hour. r

e The average starting wage for a Kennel Assistant is $11.27 (the positions
range from no experience to 6 montAhs of experience.) Our Kennel
Assistant position starts at $10.75 per hourv.

o The average starting wage for a supervisor/assistant director position is
$17.70 (the positions range from no experience to 4 years of experience.)
Our Assistant Director, Danette Mead, has been with us for 12 years 3

months and currently makes $16.25 per hour.




o The average starting wage for a direttor position Is $24.30 (with 8 years
of experience) Our Director, Anna Sullivan, has been with us for 17 years

and currently makes $22.15 per hour.

Most of our current wages do not meet the average starting wages for our types of
positions ﬁor do they reflect the many years of experience some of us have. While
it will not bring some of us up to the average starting pay, an increase of no less
than $1.00 per employee per hour would be a step In the right direction. We are a
team of very hard working employees who are faithful to our positions and the
county. We work very hard to do our jobs to the absolute best of our abllities and
always strive to represent Torrance County in a positive way. I believe we are

deserving of wages that better reflect our training, skill, and experience.
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NMSFM Fire Protection Fund Page 1 of 2

NEW MEXICO PUBLIC REGULATION COMMISSION

P.O. Box 1269

1120 Paseo de Peralta

Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION

COMMISSIONERS

DISTRICT 1 CYNTHIA B. HALL

DISTRICT 2 JEFFERSON L. BYRD, VICE CHAIR
DISTRICT 3 JOSEPH M. MAESTAS

DISTRICT 4 THERESA BECENTI-AGUILAR, CHAIR
DISTRICT 5 STEPHEN FISCHMANN

John Kondratick, State Fire Marshal
Phone (505) 476-0160

CHEIF OF STAFF Fax (505) 476-0100
Jason N. Montoya, P.E.

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2022 COUNTY ADMINISTRATIVE FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2022 fiscal year,
The application is due in the State Fire Marshal Division on or before April 30, 2021

NAME OF COUNTY: Torrance
ADDRESS OF APPROVED FIRE ADMINISTRATION BUILDING: PO Box 449
ISO FUNDING CLASSIFICATION: 7

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

| Browse...

The projected minimum amount for fire fund distribution, based on the above information, is $55.501.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 14,733.00

10.25.10.9 ACCUMULATION OF FUNDS:

A FPF funds cannot be accumulated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any assoclated rules

promulgated by the fire marshal.

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of daccumulating money to procure items or services for use in the operation,

mainienance and betterment of the fire department. A request for authorization to rollover and accumulate FPF “funds shall accompany the application to

participate in distribution. The request must include a detailed description of the intended use of the lated money.

C. Ifthe ltem to be purchased requires rollover and accumulation of FPF funds for more than one-year, only one request and subsequent authorization to
late funds is needed. If the item fo be purchased changes, a new request for authorization to rollover and accumulate FPF 'funds shall be submitted

to the fire marshal. )

Provide anticipated rollover amount *$ 5,571.00 ; include a detailed description of the intended use of the
accumulated funds: (attach additional page if needed)

*

: Intended use of anticipated rollover will be used to purchase needed safety equipment and training,

Brdw;ée. ..

http://mmsfmfirefundapp.com/Application/ApplicationProcess?addressid=0cb477b8-13d4-... 4/13/2021



NMSFM Fire Protection Fund Page 2 of 2

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31, 2021 The request shall identify the intended purpose and exact amount of money to be
rolled over into the FY 2022 balance.

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article S9A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity.

The Fite Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you have issues with
the system or require training you may submit your request via e-mail at georgia.mcgovern@state.nm,us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department.
(Please print legible)

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this 13th day of April, 2021

*Comm. Chair or Authorized Local Government Designee Electronic Signature

*County Fire Chief / Fire Marshal or District Chief Electronic Signature

Save Application ] | [ Submit Application ]

© 2021 Sybatech, Inc. Session Time Remaining: 00:58:27 version 1.0.0.0 -- 3/20/2021 9:34:37 PM

http://mmsfmfirefundapp.com/Application/ApplicationProcess?addressId=0cb477b8-13d4~... 4/13/2021



NMSFM Fire Protection Fund

Page 1 of 2

NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS

DISTRICT 1 CYNTHIA B. HALL

DISTRICT 2 JEFFERSON L. BYRD, VICE CHAIR
DISTRICT 3 JOSEPH M. MAESTAS

DISTRICT 4 THERESA BECENTI-AGUILAR, CHAIR

P.O. Box 1269

1120 Paseo de Peralta

Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION

John Kondratick, State Fire Marshal

DISTRICT 5 STEPHEN FISCHMANN

CHEIF OF STAFF
Jason N. Montoya, P.E.

Phone (505) 476-0160
Fax (505) 476-0100

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2022 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2022 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2021

FIRE DEPARTMENT:Duran District #1

FIRE DEPARTMENT ADDRESS: PO Box 449

ISO CLASSIFICATION: 9

Appproved number of Sub Stations is 0

Appproved number of Main Stations is 1
Duran District #1 PO Box 449 Mclntosh NM 87032

Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

| Browse...

The projected minimum amount for fire fund distribution, based on the above information, is $39.058.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 149,698.00

10.25.10.9 ACCUMULATION OF FUNDS:

A. FPF funds cannot be accumulated when the money is not required 1o accomplish the purpose of the Fire Protection Fund Act or any associated rules
promulgated by the fire marshal,

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money to procure items or services for use in the operation,
maintenance and betterment of the five department. A request for authorization to rollover and accumulate FPF funds shall acc ipany the application to
participate in distribution. The request must include a detailed description of the intended use of the ac lated money.

C. If'the item to be purchased requires rollover and accumulation of FPF funds for more than one-year, only one request and subsequent authorization to
ac late funds is needed, If the item to be purchased changes, a new request for authorization to rollover and accumulate FPF funds shall be submitted
to the fire marshal,

Provide anticipated rollover amount *$ 59,177.00
accumulated funds: (attach additional page if needed)

s include a detailed description of the intended use of the

http://mmsfmfirefundapp.com/Application/ApplicationProcess?addressId=49ee9b30-2abb-... 4/13/2021
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*

Intended use of anticipated rollover will be used to purchase new bunker gear, safety equipment and possible station repair.

Browse... '

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31, 2021 The request shall identify the intended purpose and exact amount of money to be
rolled over into the FY 2022 balance.

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity.

The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement, When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government,

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you have issues with
the system or require training you may submit your request via e-mail at georgia.mcgovern@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department.
(Please print legible)
Name
Email
Phone

*1. ]Hanna Sanchez

hsanchez@tenm.us
505-544-4400

2. Ianald Dirks
ddirks@tcnm.us
505-620-0518

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this 13th day of April, 2021

*Comm, Chair or Authorized Local Government Designee Electronic Signature

*County Fire Chief / Fire Marshal or District Chief Electronic Signature

Save Application ] | [ Submit Application

© 2021 Sybatech, Inc. Session Time Remaining: 00:57:42 version 1.0.0.0 -- 3/20/2021 9:34:37 PM

http:/nmsfmfirefundapp.com/Application/ApplicationProcess?addressId=49ee9b30-2abb-... 4/13/2021
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NEW MEXICO PUBLIC REGULATION COMMISSION

P.O. Box 1269

1120 Paseo de Peralta

Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION

COMMISSIONERS

DISTRICT 1 CYNTHIA B. HALL

DISTRICT 2 JEFFERSON L. BYRD, VICE CHAIR
DISTRICT 3 JOSEPH M. MAESTAS

DISTRICT 4 THERESA BECENTI-AGUILAR, CHAIR
DISTRICT 5 STEPHEN FISCHMANN

John Kondratick, State Fire Marshal
Phone (505) 476-0160

CHEIF OF STAFF Fax (505) 476-0100
Jason N. Montoya, P.E,

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2022 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2022 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2021

FIRE DEPARTMENT: Indian Hills District #2
FIRE DEPARTMENT ADDRESS: PO Box 449
ISO CLASSIFICATION: 6

Appproved number of Sub Stations is 0

Appproved number of Main Stations is 2
Indian Hills District #2 PO Box 449 Mclntosh NM 87032
Indian Hills Station 2 28 Bryant Rd MclIntosh NM 87032

Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

| Browse...

The projected minimum amount for fire fund distribution, based on the above information, is $117,168.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 204.930.00

10.25.10.9 ACCUMULATION OF FUNDS:

A. FPF funds cannot be accumulated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any associated rules

promulgated by the fire marshal.

B, FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money to procure items or services Jor use in the operation,

maintenance and betterment of the fire department. A request for authorization to rollover and accumulate FPF funds shall accompany the application to

participate in distribution. The request must include a detailed description of the intended use of the ac lated money.

C. Ifthe item 1o be purchased requires rollover and accumulation of FPF funds for more than one-year, only one request and subsequent authorization to
late funds is needed. If the item to be purchased changes, a new request for authorization to rollover and accumulate FPF funds shall be submitted

to the fire marshal.

Provide anticipated rollover amount *$ 198,562.00 ; include a detailed description of the intended use of the

http:/mmsfmfirefundapp.com/Application/ApplicationProcess?addressId=0921¢322-f7el-...  4/13/2021
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accumulated funds: (attach additional page if needed)
*

Intended use for anticipated rollover will be used to remodel the Indian Hills Fire Department to incorporate a day room and sleeping quarters and purchase of new bunker
gear and safety equipment.

| T Browse... |

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31, 2021 The request shall identify the intended purpose and exact amount of money to be
rolled over into the FY 2022 balance,

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity.

. The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you have issues with
the system or require training you may submit your request via e-mail at georgia.megovern@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department.
(Please print legible)
Name
Email
Phone

*1. IHan_na Sanchez

hsanchez@tcnm.us
505-544-4400

2. [Donald Dirks
ddirks@tcnm.us
505-620-0518

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this 13th day of April, 2021

*Comm, Chair or Authorized Local Government Designee Electronic Signature

*County Fire Chief/ Fire Marshal or District Chief Electronic Signature

Save Application ] | [ Submit Application

© 2021 Sybatech, Inc. Session Time Remaining: 00:57:23 version 1.0.0.0 - 3/20/2021 9:34:37 PM

http:/nmsfmfirefundapp.com/Application/ApplicationProcess?addressid=0921¢322-f7el-... 4/13/2021



NMSFM Fire Protection Fund Page 1 of 2

NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS

DISTRICT 1 CYNTHIA B. HALL

DISTRICT 2 JEFFERSON L. BYRD, VICE CHAIR
DISTRICT 3 JOSEPH M. MAESTAS

DISTRICT 4 THERESA BECENTI-AGUILAR, CHAIR
DISTRICT 5 STEPHEN FISCHMANN

P.O. Box 1269

1120 Paseo de Peralta

Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION

John Kondratick, State Fire Marshal
Phone (505) 476-0160

CHEIF OF STAFF Fax (505) 476-0100
Jason N. Montoya, P.E.

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2022 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2022 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2021

FIRE DEPARTMENT: MclIntosh District #3

FIRE DEPARTMENT ADDRESS: PO Box 449
ISO CLASSIFICATION: 6

Appproved number of Sub Stations is 0

Appproved number of Main Stations is 2
Mclntosh District #3 PO Box 449 Mclntosh NM 87032
Mclntosh Station 2 Mclntosh NM 87032

Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

| Browse... |

The projected minimum amount for fire fund distribution, based on the above information, is $117,168.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 55.629.00

10.25.10.9 ACCUMULATION OF FUNDS:

A. FPF funds cannot be accumulated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any associated rules

promulgated by the fire marshal.

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money to procure items or services Jfor use in the operation,

maintenance and beiterment of the fire department. A request for authorization to rollover and accumulate FPF funds shall accompany the application to

participate in distribution. The request must include a detailed description of the intended use of the acc lated money.

C. Ifihe item to be purchased requires rollover and accumulation of FPF finds for more than one-year, only one request and subsequent authorization to
late funds is needed. If the item to be purchased changes, a new request for authorization to rollover and accumulate FPF funds shall be submitted

to the fire marshal.

Provide anticipated rollover amount *$ 40,000.00 ; include a detailed description of the intended use of the

http://nmsfmfirefundapp.com/Application/ApplicationProcess?addressId=e96a5934-7b9a-... 4/13/2021
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accumulated funds: (attach additional page if needed)
*

Intended use of anticipated rollover will be used to purchase new bunker gear and safety equipment.

| » Browse...

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31, 2021 The request shall identify the intended purpose and exact amount of money to be
rolled over into the FY 2022 balance.

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fite Protection Fund.”

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity,

The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement, When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you have issues with
the system or require training you may submit your request via e-mail at georgia.mcgovern@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department,
(Please print legible)
Name
Email
Phone
1, ’
l
l

2

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this 13th day of April, 2021

*Comm. Chair or Authorized Local Government Designee Electronic Signature

*County Fire Chief / Fire Marshal or District Chief Electronic Signature

Save Application J | [ Submit Application

© 2021 Sybatech, Inc. Session Time Remaining: 00:58:03 version 1.0.0.0 -- 3/20/2021 9:34:37 PM
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS

DISTRICT 1 CYNTHIA B. HALL

DISTRICT 2 JEFFERSON L. BYRD, VICE CHAIR
DISTRICT 3 JOSEPH M. MAESTAS

DISTRICT 4 THERESA BECENTI-AGUILAR, CHAIR
DISTRICT 5 STEPHEN FISCHMANN

P.O. Box 1269

1120 Paseo de Peralta

Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION

John Kondratick, State Fire Marshal

Phone (505) 476-0160
CHEIF OF STAFF Fax (505) 476-0100
Jason N. Montoya, P.E.

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2022 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2022 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2021

FIRE DEPARTMENT: Torreon-Tajique District #4

FIRE DEPARTMENT ADDRESS: PO Box 449

ISO CLASSIFICATION: 9

Appproved number of Sub Stations is 0

Appproved number of Main Stations is 1
Torreon-Tajique District #4 PO Box 449 Mclntosh NM 87032

Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

| Browse... I

The projected minimum amount for fire fund distribution, based on the above information, is $39,058.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 36.328.00

10.25.10.9 ACCUMULATION OF FUNDS:

A FPF funds cannot be accumulated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any associated rules

promulgated by the fire marshal,

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money to procure items or services for use in the operation,

mainienance and betterment of the fire department, A request for authorization to rollover and accumulate FPF funds shall accompany the application to

participate in distribution. The request must include a detailed description of the ded use of the ac lated money.

C. Ifthe item to be purchased requires rollover and accumulation of FPF funds for more than one-year, only one request and subsequent authorization to
late funds is needed. If the item to be purchased changes, a new request for authorization to rollover and accumulate FPF 'funds shall be submitted

to the fire marshal.

Provide anticipated rollover amount *$ 30.482.00 s include a detailed description of the intended use of the
accumulated funds: (attach additional page if needed)

http:/nmsfmfirefundapp.com/Application/ApplicationProcess?addressId=1353a286-24e4-... 4/13/2021
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*

Intended use of anticipated rollover will be used to purchase new bunker gear and safety equipment.

Browse... I

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31, 2021 The request shall identify the intended purpose and exact amount of money to be
rolled over into the FY 2022 balance.

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity.

The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program, If you have issues with
the system or require training you may submit your request via e-mail at georgia.mcgovern@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department.
(Please print legible)
Name
Email

Phone

*1. IHanna Sanchez

hsanchez@tcnm.us
505-544-4400

2. IDonald Dirks
ddirks@tenm.us
505-620-0518

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit,

Signed and submitted on this 13th day of April, 2021

*Comm. Chair or Authorized Local Government Designee Electronic Signature

*County Fire Chief / Fire Marshal or District Chief Electronic Signature

LSave Application J | [ Submit Application

© 2021 Sybatech, Inc. Session Time Remaining: 00:58:17 version 1.0.0.0 -- 3/20/2021 9:34:37 PM
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS

DISTRICT 1 CYNTHIA B. HALL

DISTRICT 2 JEFFERSON L. BYRD, VICE CHAIR
DISTRICT 3 JOSEPH M. MAESTAS

DISTRICT 4 THERESA BECENTI-AGUILAR, CHAIR
DISTRICT 5 STEPHEN FISCHMANN

P.O. Box 1269

1120 Paseo de Peralta

Santa Fe, NM 87504-1269

STATE FIRE MARSHAL DIVISION

John Kondratick, State Fire Marshal

Phone (505} 476-0160
CHEIF OF STAFF Fax (505) 476-0100
Jason N. Montoya, P.E.

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2022 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2022 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2021

FIRE DEPARTMENT: Torrance County

FIRE DEPARTMENT ADDRESS:

ISO CLASSIFICATION: 6

Appproved number of Sub Stations is 0
Appproved number of Main Stations is 2

Northeast Torrance Station 1 PO Box 449 Mclntosh NM 87032
Northeast Torrance Station 2 44 Carl Canon Ranch Road Moriarty NM 87035
Torrance County Santa Fe NM

Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

Browse... I

The projected minimum amount for fire fund distribution, based on the above information, is $117,168.00. This does not include
any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 69,388.00

10.25.10.9 ACCUMULATION OF FUNDS:

A FPF funds cannot be accumulated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any associated rules
promulgated by the fire marshal.

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money to procure items or services for use in the operation,
maintenance and betterment of the fire department. A request for authorization to rollover and accumulate FPF funds shall accompany the application to
participate in distribution. The request must include a detailed description of the ded use of the lated money.

C. Ifthe item to be purchased requires rollover and accumulation of FPF funds for move than one-year, only one request and subsequent authorization to

acc late funds is needed. If the item to be purchased changes, a new request for authorization to rollover and accumulate FPF funds shall be submitted
1o the fire marshal.

http:/mmsfmfirefundapp.com/Application/ApplicationProcess?addressId=ad726¢19-8a05-4... 4/13/2021
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Provide anticipated rollover amount *$ 39,000.00 ; include a detailed description of the intended use of the
accumulated funds: (attach additional page if needed)

*

. Intended use of anticipated rollover will be used to purchase new bunker gear and safety equipment,

M ‘ Browse... |

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31, 2021 The request shall identify the intended purpose and exact amount of money to be
rolled over into the FY 2022 balance.

The Fire Service Support Burcau of the State Fire Marshal Division continues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article S9A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity.

The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement. When this Office determines that your fire depattment is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you have issues with
the system or require training you may submit your request via e-mail at georgia.mcgovern@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department.
(Please print legible)
Name
Email
Phone

1. IHanna Sanchez

|hsanchez@tcnm.us
505-544-4400

2. IDonald‘ Dirks
ddirks@tcnm.us
505-620-0518

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this 13th day of April, 2021

*Comm, Chair or Authorized Local Government Designee Electronic Signature

*County Fire Chief / Fire Marshal or District Chief Electronic Signature

Save Application ] | [ Submit Applicationq

© 2021 Sybatech, Inc. Session Time Remaining: 00:58:02 version 1.0.0.0 -- 3/20/2021 9:34:37 PM
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NMSFM Fire Protection Fund

Page 1 of 2

NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS

DISTRICT 1 CYNTHIA B. HALL
DISTRICT 2 JEFFERSON L. BYRD, VICE CHAIR

P.O. Box 1269
1120 Paseo de Peraita
Santa Fe, NM 87504-1269

http:/mmsfmfirefundapp.com/Application/ApplicationProcess?addressId=0232d9f3-a942-...

DISTRICT 3 JOSEPH M. MAESTAS STATE FIRE MARSHAL DIVISION

DISTRICT 4 THERESA BECENTI-AGUILAR, CHAIR

John Kondratick, State Fire Marshal
DISTRICT 5 STEPHEN FISCHMANN

Phone (505) 476-0160
Fax (505) 476-0100

CHEIF OF STAFF
Jason N. Montoya, P.E.

NEW MEXICO STATE FIRE MARSHAL DIVISION
FISCAL YEAR 2022 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2022 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2021

FIRE DEPARTMENT: Willard

FIRE DEPARTMENT ADDRESS: PO Box 449

ISO CLASSIFICATION: 7

Appproved number of Sub Stations is 0

Appproved number of Main Stations is 1
Willard PO Box 449 Mclntosh NM 87032
Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

| Browse... I

The projected minimum amount for fire fund distribution, based on the above information, is $55.501.00. This does not include
any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's fotal Fire Protection Fund account to date: *$ 48.893.00

10.25.10.9 ACCUMULATION OF FUNDS:

A FPF funds cannot be accumulated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any associated rules
promulgated by the fire marshal,

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money to procure items or services for use in the operation,
maintenance and betterment of the fire department. A request for authorization to rollover and accumulate FPF funds shall accompany the application fo
parficipate in distribution. The request must include a detailed description of the intended use of the ac lated money.

C. Ifthe item to be purchased requires rollover and accumulation of FPF funds for more than one-year, only one request and subsequent authorization to

late funds is needed. If the item to be purchased changes, a new request for authorization to rollover and accumulate FPF funds shall be submitted
to the fire marshal.

Provide anticipated rollover amount *$ 40,660,00
accumulated funds: (attach additional page if needed)

; include a detailed description of the intended use of the

4/13/2021
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*

Intended use of anticipated rollover will be used to purchase new bunker gear and safoty equipment.

Browse...

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31,2021 The request shall identify the intended purpose and exact amount of money to be
rolled over into the FY 2022 balance.

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity.

The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement. When this Office determines that your fire department is out of compliance, the Fite Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifyin.g restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you have issues with
the system or require training you may submit your request via e-mail at georgia.mcgovern@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department,
(Please print legible)
Name
Email

Phone

*1. ]H_annaVSanchez

hsanchez@tenm.us
505-544-4400

2. IDonald Dirks
Iddirks@tcnm.us '
505-620-0518

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this 13th day of April, 2021

*Comm. Chair or Authorized Local Government Designee Electronic Signature

*County Fire Chief / Fire Marshal or District Chief Electronic Signature

tSave Application ] | LSubmit Application

© 2021 Sybatech, Inc. Session Time Remaining: 00:58:35 version 1.0.0.0 -- 3/20/2021 9:34:37 PM

http://nmsfmfirefundapp.com/Application/ApplicationProcess?addressld=0232d9f3-a942-...  4/13/2021
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Jackson Equipment.Inc

Invoice

dba JB Radiator
6420 2nd St NW Phone # Date | Invoice #
Albuquerque NM 87107 505-345-3900 | 8/5/2020 | 22512
Bill To Ship To
Torrance County .
Attn: Accounts Payable: a & <4 > 5 0
POBox48 . | 3 o OF
Estancia NM 87016 ]
P.O. Number Terms Ship Via F.0.B. Project
35590 8/5/2020
Quan... ltem Code » | Description Price Each Amount
1| ZRADIATOR 245978 New Complete Radiator 897.00 897.00
Total $897.00
Payments/Credits $0.00
NO RETURNS ON USED PARTS AFTER 10 bAYS Balance Due
: . , $897.00
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TLC  SERVICE DEPARTMENT

PLUMBING | DRAINS | WATER TREATMENT | REMODEL | HVAC SERVICES
*-R28664001

T{fc"ﬁiﬁrﬁr;bing&Utility | INVO'CE Invaice Dato 317121

5000 Edith NE Due Date: 3/17/21
Albuquerque, NM 87107 '

gill To '

Torrance County

PO BOX 48
Estancia, NM 87016

invoices@tcnm.us
5053155888

Work Order: 286640
Tochnician Name: Takacs, Jeffrey

tion: See Below

2 Site: 205 S. 9th St Estancia, NM 87016

echinician Notes Leak locate at fairgrounds entrance also leaking at @710 S 10th street Estancia. With water on leak at 3 yard
hydrants No other leak sound anywhere. Could notisolate yard hydrants. These hydrants whn leaking through bib drain below
ground. Would need to be replaced or isolated for further leak locate

3’,32::!:,} Sumimary

LEAK/LINE LOCATE - JEFFREY TAKACS

Qary uom Description Price
1.00 FP Per Quote #028664001 $590.00
Subtotal: $590.00
Tax: $46.46
Total: $636.46
Per Quote #028664001

travel - 240 EA

$590.00




Water leak diagnosis- commercial - 1 EA

INCLUDED

%

Customer Signature:

Payment: Approved Account | A

*** | hereby acknowledge the satisfactory completion of the above described work. ***
* Work performed on a contract bid price will not be converted to time and material, *

NM Lick 51429

www. ticplumbing.com 5000 Edith Blvd. NE * Albuquerque, NM 87107
Phone (505) 761-9873 - Fax (505) 761-9875
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Torrance County Board of Commissioners

Meeting 4/28/2021 Department: Manager
Item 12H Prepared By: Janice Y. Barela

1l
Esr Q0%
1 00

ew ey

Title: MANAGER: Motion to approve an unpaid invoice from TLC
for work completed to inspect the sewer at Fairgrounds.

Sponsors:
Manager

Action: A
Motion to approve an unpaid invoice from TLC for work completed to inspect the sewer at
Fairgrounds.

Summary:

The Manager’s Office is requesting Commission’s approval for payment of TLC’s invoice
number R28663802 for $755.13 for work completed to inspect the sewer at the Fairgrounds. The
Deputy County Manager understood that the County has a contract with TLC, but he did not
know that this scope of work is not included in the terms of the contract. Therefore, proper
procurement procedures were not followed (no purchase order and no approval from Purchasing,
Finance or Manager). Policy states that if proper procurement is not followed, then the '
Department Head must go before the Commission to request payment of invoice.

Significant Issues:

Manager’s Office did not follow the proper procurement procedures which would include
submitting a Purchase Order Request and obtaining approval from Purchasing, Finance and the
Manager. The Deputy County Manager did contact TLC and authorized the work to be
completed without the purchase order, believing this work was covered by the contract. Internal
education on the procurement policy and processes was provided to the Deputy County Manager.
After this incident, the Deputy County Manager also went through the New Mexico State
University EDGE classes to become a Certified Chief Procurement Officer.

Financial:
Invoice will be paid out of line item 401-05-2612. Funds are available in this line item.

Manager’s Recommendatlon'
Approval.




PLUMBING | DRAINS | WATER TREATMENT |  REMODEL . | HVAC SERVICES

TLC SERVICE DEPARTMENT
e

%‘LCI;ILr%bmg & Utility INVOICE

5000 Edith NE
Albuquerque, NM 87107

Biil To:
Torrance County

PO BOX 48
Estancia, NM 87016

invoices@tcnm.us

5053155888

Work Urder: 286638

Technician Name: Patteson, LeviM
WerleDescription: See Below

Service 5ite: 205 S, 9th St Estancia, NM 87016

Technician Notes: Sewer inspection. Report to follow.
Billing Summary

CAMERA LINE - LEVI PATTESON

Qry uom Description

5.00 HR Billable Labor - Technician
Subtotal:

Tax:

Total:

Customer Signature:

invoice R28663802
invoice Date: 3/22/21
ate 322121

Prite

$700.00
$700.00
§55.13
§755.13

Payment: Approved Account |

*** | hereby acknowledge the satisfactory completion of the above described work, ***
* Work performed on a contract bid price will not be converted to time and material, *

NM Lic 51429

www.tlcplumbing.com

5000 Edith 8lvd, NE * Albuquerque, NM 87107
Phona (505) 761-9873 « Fax (503) 761-9875
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